FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING June 23, 2014
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance and Moment of Silence
III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the May 19, 2014 Board meeting and 



June 16, 2014 Board meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)

VI.
Student Representative Reports 
VII.
Public Comment  (3 min. each / 30 min. max)

VIII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative

   Actions
A.
Move to authorize the administration to apply for and operate the following federal programs:  Title I, Title II, Title III, Race to the Top, Vocational Education and any additional programs for which funds might become available.

B.
Move to contract with the LIU #12 for special education services not provided by the school district for 2014-2015.
C.
Move to approve an Instructional Media Services Agreement with the LIU #12 for video circulation/duplication for the 2014-2015 school year. 
D.
Move to authorize the LIU #12 to apply on behalf of the Fairfield Area School District for any programs, during the school year, for which funds might become available. 
E.
Move to re-approve all current vocational programs: Accounting and Vo Ag in the high school and all programs at the Adams Tech Prep. 


F.
Move to approve the continuation of the District in the Special Education Consortium with the Upper Adams and Bermudian Springs School Districts.  The Memorandum of Understanding is automatically renewed unless written notification is provided to each district by March 30th of each year.  


Background:  The Consortium works collectively to offer member school districts special education services previously offered by the LIU 12.  The goal of the consortium is to maintain a high quality education, reduce student travel, and control service costs. 


G.
Move to approve a 3-year contract with School Express, Inc. for the 2014-2015, 2015-2016 and 2016-2017 school years. 





Background:  In coordination with the special education consortium of FASD, UASD, and BSSD. 
H.
Move to approve Dr. Edgardo Enriquez as the District’s Dentist for the 2014-2015 school year at a retainer of $525. No increase from last year.
Budget

I.
Move to approve the general fund bill list in the amount of $153,863.19.


J.
Move to approve the food service fund bill list in the amount of $17,806.04.


K.
Move to approve the journal entries and budget adjustments as presented.



L.
Move to approve the support staff entry level rate for 2014-2015 to reflect no increase effective July 1, 2014.



M.
Move to approve the support staff substitute rate for the 2014-2015 to reflect no increase effective July 1, 2014.


N.
Move to approve a Request to Establish a Student Activity Fund under the name of “Class of 2018” for the purpose of organizing fundraisers for future activities.


O.
Move to approve honoring those individuals with 20, 25, 30, 35, and 40 years of service in the Fairfield Area School District.  Individuals will be invited to attend a future board meeting.



P.
Move to approve the addition of Mr. Dale Koontz to the 2014-2015 bus driver list.  Mrs. Herring is the contractor.

Personnel

Q.
Move to accept the resignation of Mrs. Tammy Clarke, HS/MS cafeteria cook / food service worker effective June 11, 2014.

R.
Move to grant permission for the administration to advertise and recommend for hire a HS/MS cafeteria cook / food service worker for the 2014-2015 school year.
S.
Move to accept the resignation of Mr. Frank Nagy as the middle school assistant soccer coach effective immediately.

T.
Move to accept the resignation of Mrs. Barbara Hoffacker as the middle school assistant girls’ basketball coach effective immediately.
U.
Move to grant permission for the administration to advertise and recommend for hire a middle school assistant girls’ basketball coach and a middle school assistant soccer coach for the 2014-2015 school year.


V.
Move to approve the employment of Ms. Erica L. Woodworth as a full-time high school art teacher effective August 18, 2014 with salary and benefits per the FEA Collective Bargaining Agreement pending all certification and paperwork is complete.


W.
Move to approve the Business Manager’s salary for the 2014-2015 school year to reflect a 2.3% increase effective July 1, 2014.

X. 
Move to approve an increase in health care insurance contributions for the Business Manager to 10% of the premium and implement a spousal surcharge of $55 / pay effective July 1, 2014 or an “opt-out” payment of $2,250.


Y.
Move to approve the Superintendent’s salary for the 2014-2015 school year to reflect a 0% increase effective July 1, 2014. 
Z.
Move to approve a supplemental contract for Ms. Autumn Weigel as the high school head volleyball coach for the 2014-2015 school year with salary per the Collective Bargaining Unit. ($3,045)

AA.
Move to approve a request from Ms. Jennifer Fleener for childbearing / family medical leave beginning on the first day of the 2014-2015 school year, August 18, 2014.  Mrs. Fleener  will return on September 22, 2014.
Policies

BB.
Move to approve the revisions to Policy 4230, Support Staff Compensation, Administrative Procedures(1) on a First Reading.


Background:  Administrative Procedures only require one reading.


CC.
Move to approve the revisions to Policy 4230, Support Staff Compensation, Administrative Procedures(2) on a First Reading.



Background:  Administrative Procedures only require one reading.


DD.
Move to approve the revisions to Policy 5320, Report and Marking System, Administrative Procedures on First Reading. 




Background:  Improvements to the grading scale include a provision for an A+ and a requirement of a D to pass a class.  The improvements are designed to reward and motivate students to a higher level of academic performance.   The improvements are endorsed by the Board Education Committee. Administrative Procedures only require one reading. 
IX.
Other Action Items:
A.
Final Budget Adoption

 

Motion: Move to adopt the 2014-2015 final budget with revenues totaling $16,163,436 and expenditures totaling $16,788,057 supported by the tax structure shown below and supplemented by a committed amount of $711,000 from the existing fund balance for capital improvements.
 

Real Estate Tax    9.6898 Mills

(Represents a 0% increase)

 

Earned Income Tax 1.5%

(Represents No Change)

 

Amusement Tax 10%

(Represents No Change)

Background: The proposed Preliminary Budget was advertised and made available to the public, on the appropriate form, as required by PDE.  



B.
Homestead and Farmstead Exclusion Resolution
 

Motion: Move to approve the attached resolution implementing the Homestead and Farmstead exclusion for the 2014-2015 fiscal year in accordance with Act 1 of the Special Session of 2009. 

C.
Board Treasurer Appointment



Motion:  Move to appoint a treasurer for a one-year term beginning July 1, 2014 through June 30, 2015.



Background:  This is a yearly request as per Pennsylvania School Code 24 PS 4-404.
X.
Other Discussion Items:


(No action to be taken)



A.
Transfers – 
· Mr. Sean Zimmerman will be transferred from MS 7th & 8th grade English to the HS English position that will now include MS English classes.  The MS 7th & 8th grade English position will not be filled. 

· The MS 8th grade Special Education position, open due to Mr. Luty’s retirement, will not be filled. 
XI.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet in regular session on Monday, July 14, 2014 at 7:00 p.m. in the District Board Room. 

B.
The Board Committees will meet on the following dates:  Property Committee 8/11/14; Finance Committee (no future meetings scheduled); Education Committee 8/18/14. 

C.
The Board received a donation of $297.39 from the Wells Fargo Community Support / United Way Campaign. (Laura Culley, $47.39; and Sheila Lynch, $250.00)

D.
The Board received a matching donation of $297.39 from the Wells Fargo Educational Matching Gift Program.

Background:  All donations given to the District and accepted by the Superintendent will receive thank you letters.
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The Fairfield Area School Board met on Monday evening, May 19, 2014 at 7:00 p.m. in the District board room with these members in attendance: Mr. Mark Greathouse, presiding; Mrs. Pamela Mikesell, Mrs. Agatha Foscato, Mr. Bruce Lefeber, Mr. Brad Rigler, Mr. Mickey Barlow, Mr. Chuck Hatter, Mrs. Marcy Van Metre and Mr. Lonny Whitcomb, Jr.  Also present were Mr. William Chain, Superintendent; Ms. Karen Kugler, Director of Curriculum and Special Programs; Ms. Barbara Richwine, ES Principal; Ms. Patricia Weber, MS Principal; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Ms. Bronte Fennimore and Mr. Austin Ford, Student Representatives; and Ms. Brooke Say, Solicitor.  There was an Executive Session prior to the meeting to discuss personnel and legal matters.  

Minutes Approved

The Board unanimously approved the minutes of the April 14, 2014 meeting on a motion made by Mrs. Mikesell and seconded by Mr. Hatter. 

Presentations



Mr. Scott Roan spoke to the Board about his experimental work at the National Cancer Institute in Frederick.  He was chosen from an elite group of students to work on a project that involved tracking tumor development using mice.  The experiment found differing growth behaviors for multiple reasons relating to genes.  He will also be participating in projects over the summer.   



Ms. Cathy Mentzer introduced her students who participated in the Stem Solutions Fair.  They took 3rd place in the Blue Man event with a robotics project.  The students described the effort and challenges they encountered.  They expressed a need for more funding and requested the introduction of an Engineering Club.  They valued the real world experience and are concerned that the U.S. does not even rank among the top twenty countries in Science.  The Middle School Science Team created a House Design/Scale Architectural project.  The students utilized a CAD program and learned problem solving skills and how to deal with problems and issues that seem insurmountable.  Another project dealt with a sample real world problem of building a bridge.  The students identified the environmental factors and design requirements and were able to present their plan to professionals gaining experience and learning what job opportunities exist and what curriculum needs to be put in place to advance their opportunities.  
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Ms. Kathy Serfass introduced students participating in the Envirothon.  Our (3) teams of (5) students each finished in 1st, 2nd, and 3rd place.  The students spoke about the project involving soils, aquatics, forestry, and wildlife.  Our (5) HS teams, led by Mr. Baugh did very well also.  

Student Representative Reports 



Ms. Fenimore spoke about our spring sports program and congratulated our (2) state track qualifiers.  She said Teacher Appreciation Week went well with students having a coffee bar, sponsoring a lunch, and writing notes of appreciation to teachers delivered by our mascot.  The prom, sponsored by our Junior Class, was held at Boulder Ridge and was quite successful.  Ms. Fenimore thanked the Board and Administration for all of her opportunities and experiences as a student at Fairfield since this was her last meeting as a student representative.  

Public Comment  



Ms. Lisa Sturges began by thanking the Board and Administrators for all of their efforts.  She questioned why, in light of the recent Finance Committee meeting outcome requesting (2) budget proposals be presented, that only (1) proposal is on the agenda.  She feels the process is not transparent and wonders what changed behind the scenes.  Another concern is the discussion of Block Scheduling that has not been disseminated to teachers or students.  Ms. Sturges questioned the Board’s actions in light of not voting for the PSBA Code of Conduct.  



Mr. Richard Mathews spoke against the Recreation Commission and explained surveys have proved that 83% of the people responding are opposed.  He recommended an organizational effectiveness study to cut out inefficiencies at the District and reduce spending. 
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Ms. Robyn Koons questioned how the Board can approve a 0% increase in the budget.  She also asked if there are students and teachers on the committee discussing changes in Block Scheduling.  She asked who on the committee has an Education degree and is dismayed by the behavior of the Board at meetings.  She suggested the Board read School Policy 1260.0 and hoped they could work as a team.  She also requested they read policies 1370.5c and 1375e.  



Ms. Melissa Swift, Elementary Art teacher, spoke about the Recycling Art contest held by the Adams County Art Council.  She introduced the names of the students and explained we took all of the awards.  In addition, out of 4000 submissions, we had a 1st grader who was a runner-up winner in a national contest.  



Ms. Heather Roberts questioned why individuals were stopped from speaking and found Mr. Rigler’s conduct offensive and dismissive.  She asked that the Board create and approve a budget that “fits kids, not fit kids to the budget.”  She also recalled (2) budgets were to be presented and was concerned only (1) was on the agenda.  



Mr. and Mrs. Stanley spoke to the Board about school taxes being very high.  He explained the reassessment process and Alabama tax rates.  He wants to bring back Science Fairs and would be happy to come in and give a presentation on NASA.  



Ms. Marcia Roan addressed the Board to thank our Science teachers and express concern for changes to Block Scheduling.  She asked the Board to please do a lot of homework on this subject and, from her experience, you cannot teach a good class in (30) minutes.  She also spoke to the Board about not making the Athletic Director position part-time without speaking to the coaches and understanding the whole picture.  She expressed concern as Hanover tried this and it failed miserably.  



Mr. Roan spoke about the opportunities his son has had at Fairfield and how this “turns on a light for these kids.”  He feels our teachers are truly doing something right for our students.  



Ms. Margaret Finafrock was very concerned about our lunch program and a potential .50 cent increase.  She questioned the big jump and expressed concern about the short staffing in Food Service.  



Ms. Brenda Newman, Elementary Teacher, is retiring after 36 years of service.  She did express some concerns about class size and said the District is what sold the 
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housing market in the past.  Ms. Newman was upset that a Board member requested she give back her raise when she only received 1% and gave it back in healthcare costs.  She will miss her school family greatly.  



Ms. Becky Bequette passed out information regarding County tax rates and outlined that our school district has the lowest tax rate.  She also questioned not advertising for replacements and cutting programs for the “cost of a movie night.”  We need a balance of the needs of the students and taxpayers.  



Ms. Camery Brown, student, talked about Block Scheduling and the needs of the students.  She feels the extra time in the classroom allows students to have a better understanding of the subject.  She hopes the Board really examines this before making any decisions.  

Consent Agenda:



On a motion made by Mr. Whitcomb and seconded by Mrs. Mikesell the Consent Agenda was approved with the exception of Items E, O, P, Q, T, V, AA, BB, CC, and EE, which were pulled on various requests for further discussion and review.  A roll call vote was taken with Mr. Mark Greathouse, Mrs. Pamela Mikesell, Mrs. Agatha Foscato, Mr. Bruce Lefeber, Mr. Brad Rigler, Mr. Mickey Barlow, Mr. Chuck Hatter, Mrs. Marcy Van Metre and Mr. Lonny Whitcomb, Jr.  casting assenting votes.  The items approved are as follows:
Administrative

   Actions
A.
Approved Mr. Andrew Hanks and the AMVETS baseball team (15/16 year olds) to use the high school baseball field on Sunday, May 25, 2014 for rec league baseball games.  


B.
Approved Ms. Kim Shaffer and the Fairfield Youth Football to use the Stadium Sunday, October 26, 2014 and Sunday, November 2, 2014 as rain dates only for their Smurf Jamboree and Pre-playoffs. 
Budget
C.
Approved the general fund bill list in the amount of $420,554.45.


D.
Approved the food service fund bill list in the amount of $38,495.92.
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F.
Approved Smith Elliott Kearns & Company, LLC as the school district local auditor to complete audits for fiscal years 2013-2014 and 2014-2015.  Total cost for 2013-2014 is $15,100 and 2014-2015 is $15,600 for a total two year contract of $30,700.   We paid our previous auditor $23,605 for the 2012-2013 fiscal audit.


Background: Our Request for Proposal was answered by five auditing firms including our current auditor and Smith Elliott not only provided the lowest cost but brings a wealth of school district experience currently performing the audits of 14 school districts.  A fresh perspective and in-depth knowledge of other districts will be immeasurably helpful to us.
G. 
Approved raising the hourly support staff insurance contribution for the 2014-2015 fiscal year to 7% of the premium with a .5% reduction for participation in the Wellness Program, if applicable, and a spousal surcharge of $25 per pay effective July 1, 2014.  The spousal coverage buy-out for 2014-2015 is $2,250.

H. 
Approved raising the salaried support staff insurance contribution for the 2014-2015 fiscal year to 8% of the premium with a .5% reduction for participation in the Wellness Program, if applicable, and a spousal surcharge of $45 per pay effective July 1, 2014.  The spousal coverage buy-out for 2014-2015 is $2,250.
I. 
Approved raising the Superintendent's insurance contribution for the 2014-2015 fiscal year to 12% of the premium with a .5% reduction for participation in the Wellness Program, if applicable, and a spousal surcharge of $70 per pay effective July 1, 2014.  The spousal coverage buy-out for 2014-2015 is $2,250.
J. 
Approved the hourly support staff salary increase for the 2014-2015 fiscal year at a rate of 2.3% effective July 1, 2014.

K. 
Approved the salaried support staff increase for the 2014-2015 fiscal year at a rate of 2.3% effective July 1, 2014.

L.
Approved ACNB (Adams County) and PSDLAF/PNC (Pennsylvania School District Liquid Asset Fund) as the depositories for school funds for the 2014-2015 fiscal year.
M. 
Approved J.P. Harris as the delinquent occupation tax and insufficiently funded check collector for the 2014-2015 fiscal year.

N.  
Exonerated the local tax collectors from further collection of the 2013-2014 taxes subject to verification by the Business Office.
 

May 19, 2014

Page 3988
Background:  Verification by the Business Office is complete and all delinquent accounts have been turned over to the delinquent tax collector at 
the County level.  Exoneration of the tax collector does not exempt the individual from the responsibility of paying the tax but shifts responsibility to the County and allows the tax collector to receive the new tax duplicate. 

R. 
Approved American Insurance Company administrated by Christian Baker Company as the provider of the Sports/Student Accident Insurance for the 2014-2015 fiscal year.


Background:  The American Insurance Company has provided this service to the district for many years and the cost of $7,400 represents no change from the current year.  Student accident insurance is available for purchase by parents or guardians.

Personnel
S.
Accepted the resignation for retirement from Mrs. Brenda Newman, elementary teacher, effective August 15, 2014. Mrs. Newman has served the District for 36 years.


U. 
Accepted the resignation of Ms. Stacey Shriner, part-time high school IDEA aide, effective April 14, 2014.

W.
Granted permission for the administration to advertise and recommend for hire a Full-time Secondary Math/Science Teacher for the 2014-2015 school year.


X.
Granted permission for the administration to advertise and recommend for hire a Head Fall Varsity Cheerleading Coach and Head Varsity Boys’ Soccer coach for the 2014-2015 school year.

Y.
Approved the addition of Ms. Kelsey Kuykendall, Elementary, to the professional substitute list K-12.

Z.
Adopted Board review and Board approval required for all adjustments to the monthly balance sheets and/or moving funds between accounts.

DD.
Accepted the SDIC (School District Insurance Consortium) representative’s offer to provide FREE training to FASD’s Safety Committee members and provide assistance to re-apply for state certification effect immediately.

FF.
Granted permission for the Education Committee to recommend tougher enforcement of physical and cyber bullying in FASD including harsher penalties for bullies.
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Mr. Hatter made a motion to table Item E until a pricing comparison could be done with other legal firms.   His motion was seconded by Mrs. Foscato.  A roll call vote was taken with Mrs. Mikesell, Mr. Greathouse, Mr. Whitcomb, Mr. Lefeber, and Mrs. Van Metre casting dissenting votes.  Mr. Hatter, Mr. Rigler, Mrs. Foscato, and Mr. Barlow cast assenting votes.  The motion failed.  

Mrs. Mikesell moved to approve Item E as presented with Mr. Whitcomb making a second.  A roll call vote was taken with Mrs. Mikesell, Mr. Greathouse, Mr. Whitcomb, Mr. Lefeber, Mrs. Van Metre, Mrs. Foscato, Mr. Rigler, and Mr. Barlow casting assenting votes.  Mr. Hatter cast a dissenting vote.  
E. 
Approved Stock and Leader, LLP, as the District's solicitor for the 2014-2015 fiscal year at the hourly rate of $170 for partners, a $5 dollar increase over the current year, and $150 for associates, which represents no change. 
After some discussion wherein Mrs. Mikesell expressed concerns and difficulties in getting substitutes and being competitive with other districts currently paying $90 per day and Mr. Chain explained the last increase was in 2005-2006, on a motion by Mr. Hatter and seconded by Mr. Rigler, Item O was approved as presented.  A roll call vote was taken with Mr. Hatter, Mr. Rigler, Mrs. Foscato, Mr. Lefeber, and Mr. Barlow casting assenting votes.  Mrs. Mikesell, Mr. Greathouse, Mr. Whitcomb, and Mrs. Van Metre cast dissenting votes.  

O.
Approved the professional substitute rate for the 2014-2015 school year at the daily rate of $87.  (that’s 85 x 2.3% = 86.955 rounded to 87).



Background:  This is a $2 increase and follows the FASD Union increase.



On a motion made by Mr. Barlow and seconded by Mr. Lefeber Item P was approved as presented.  A roll call vote was taken with Mr. Mark Greathouse, Mrs. Pamela Mikesell, Mrs. Agatha Foscato, Mr. Bruce Lefeber, Mr. Brad Rigler, Mr. Mickey Barlow, Mr. Chuck Hatter, Mrs. Marcy Van Metre and Mr. Lonny Whitcomb, Jr.  casting assenting votes.
May 19, 2014

Page 3990

P.
Approved that the transaction fee, charged by the bank when utilizing the Lunchtime Online Access and Payment System, be charged to the user and therefore no longer paid by the District.

Background:  Fairfield School District provides on an online payment system for individuals to use to place money in a student's lunch account and view what students are eating.  To date, the transaction fees have been paid by the district and total approximately $7,400 per year.  This fee of $1.00 per transaction plus 2.3% of the payment amount will now be paid by the user.

There was much discussion surrounding the Food Service debt to the General Fund and the need to become profitable.  Mrs. Foscato did not feel the taxpayers should be burdened with feeding the students and explained that food costs will continue to soar.  Mr. Chain expressed concerns that the increase presented will not net the projected savings due to students potentially not utilizing the cafeteria.  Administration explained the cost savings measures to date such as increased utilization of bid opportunities and attritional staffing eliminations.  On a motion made by Mrs. Foscato and seconded by Mr. Hatter, Item Q was approved as presented.  A roll call vote was taken with Mrs. Mikesell, Mr. Greathouse, Mr. Whitcomb, and Mrs. Van Metre casting dissenting votes.  Mr. Hatter, Mr. Lefeber, Mr. Rigler, Mrs. Foscato, and Mr. Barlow cast assenting votes.


Q. 
Approved a .50 cent increase in both elementary and secondary lunch prices effective August 20, 2014.

Background: Based on current meal counts, this represents a potential increase in revenue of $36,645.  Meal prices were last increased in the 2012-2013 fiscal year.

Mr. Lefeber recommended Item T become an attritional opportunity and Mr. Chain explained, in detail, the attritional savings to date.  We have reduced the Elementary program to three classes per grade level.  Mr. Lefeber requested teacher schedules and Mr. Whitcomb expressed concerns that the class sizes were becoming unacceptable.  Mrs. Mikesell moved to grant permission as presented and Mr. Whitcomb provided the second.  A roll call vote was taken with Mr. Hatter, Mr. Rigler, Mrs. Foscato, Mr. Lefeber, and Mr. Barlow casting dissenting votes.  Mrs. Mikesell, Mr. Greathouse, Mr. Whitcomb, and Mrs. Van Metre cast assenting votes.  The motion failed.  

T.
Did not grant permission for the administration to advertise and recommend for hire an elementary teacher for the 2014-2015 school year. 
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After a brief discussion explaining the Individuals with Disabilities Education Act Item V was approved.  A roll call vote was taken with Mr. Mark Greathouse, Mrs. Pamela Mikesell, Mrs. Agatha Foscato, Mr. Bruce Lefeber, Mr. Brad Rigler, Mr. Mickey Barlow, Mr. Chuck Hatter, Mrs. Marcy Van Metre and Mr. Lonny Whitcomb, Jr. casting assenting votes.

V.
Granted permission for the administration to advertise and recommend for hire a part-time high school IDEA aide for the 2014-2015 school year.


Mrs. Mikesell expressed concerns that she cannot accept Item AA as written.  Mr. Lefeber reiterated the concerns of the public who have already spoken at meetings.  Mr. Rigler moved to approve as written and Mr. Hatter provided the second.  A roll call vote was taken with Mrs. Mikesell, Mr. Whitcomb, and Mrs. Van Metre casting dissenting votes and Mr. Hatter, Mr. Rigler, Mr. Greathouse, Mrs. Foscato, Mr. Lefeber, and Mr. Barlow casting assenting votes.

AA.
Approved withdrawal from any and all association with boroughs and townships regarding Park and Recreation activities. Further; no future involvement be undertaken between boroughs/townships and FASD, regarding Park and Recreation activities. The Grant associated with this project will be returned to the appropriate borough/township with all funding as received, per FASD ethics.

A motion was made by Mr. Rigler to amend Item BB to return the Athletic Director’s position to part-time.  This motion was seconded by Mr. Barlow.  

The public was allowed to respond to the amendment.  Mr. Robinson spoke as an official who was very concerned about changing the position.  Mrs. Zimmerman, MS Secretary explained that due to downsizing, secretaries are stretched very thin and cannot take on any more duties.  Mr. Roan spoke about a secretary not being able to make the necessary decisions about athletic issues and expressed his feelings that our program will become dysfunctional without the access provided by a full-time director.  Stacey Whitmore questioned why the entire agenda changed from what was previously presented to the public.  
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Mr. Chain explained the history of the position and details of the change while Ms. Dean explained financially, that changing the position back to part-time may not necessarily result in a savings.  There was a lot of personnel shifting and attritional savings garnered within the move to full-time.  Mr. Whitcomb questioned the ability to give other duties and responsibilities to have cost sharing and Mr. Chain explained that is already occurring.  

A roll call vote was taken with Mr. Mark Greathouse, Mrs. Pamela Mikesell, Mr. Whitcomb, Mr. Lefeber and Mrs. Van Metre casting dissenting votes.  Mrs. Agatha Foscato, Mr. Brad Rigler, Mr. Mickey Barlow, and Mr. Chuck Hatter cast assenting votes.  The motion to amend Item BB failed.  

After a motion by Mrs. Mikesell and seconded by Mr. Hatter to approve as presented, Mr. Chain explained the ramifications of a potential reduction to programs and activities.  Mrs. Mikesell rescinded her motion.  Mr. Lefeber then moved to approve as presented with a second by Mr. Hatter.  A roll call vote was taken with Mrs. Mikesell, Mr. Rigler, Mr. Greathouse, Mr. Whitcomb, and Mrs. Van Metre casting dissenting votes.  Mr. Hatter, Mr. Lefeber, and Mr. Barlow cast assenting votes with Mrs. Foscato abstaining.  The motion failed.  
BB.
Did not approve reducing account 131 to $235,701 which represents a 3% year-over-year increase from the 2012-2013 budget.

Some discussion was held wherein Mr. Barlow explained rates at other districts are much higher and Mr. Chain explained how our rates were derived and what comprises the cost of the program.  Mrs. Van Metre questioned changes to the agenda not previously discussed or known.  On a motion made by Mrs. Mikesell and seconded by Mr. Whitcomb, Item CC was approved as presented.  A roll call vote was taken with Mr. Mark Greathouse, Mrs. Pamela Mikesell, Mrs. Agatha Foscato, Mr. Bruce Lefeber, Mr. Brad Rigler, Mr. Mickey Barlow, Mr. Chuck Hatter, Mrs. Marcy Van Metre and Mr. Lonny Whitcomb, Jr.  casting assenting votes.  
CC.
Approved an increase to the student driver's education charge from $165 to $275.
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Mr. Greathouse explained the desire to review and research data on block scheduling.  On a motion by Mr. Hatter and seconded by Mrs. Mikesell, Item EE was approved.  A roll call vote was taken with Mr. Mark Greathouse, Mrs. Pamela Mikesell, Mrs. Agatha Foscato, Mr. Bruce Lefeber, Mr. Brad Rigler, Mr. Mickey Barlow, Mr. Chuck Hatter, Mrs. Marcy Van Metre and Mr. Lonny Whitcomb, Jr.  casting assenting votes.  

EE.
Granted permission for the Education Committee to study eliminating “block scheduling” and return to period scheduling format.

Other Action Items:



On a motion made by Mr. Barlow and seconded by Mr. Lefeber, Items B and C were amended to reflect a specific combined total of $450,000 committed from fund balance for the project.  It was also explained that Items A-D are all fund balance committed amounts as presented and will be included in the 14-15 Proposed Budget.  A roll call vote was taken with Mr. Mark Greathouse, Mrs. Pamela Mikesell, Mrs. Agatha Foscato, Mr. Bruce Lefeber, Mr. Brad Rigler, Mr. Mickey Barlow, Mr. Chuck Hatter, Mrs. Marcy Van Metre and Mr. Lonny Whitcomb, Jr.  casting assenting votes for the amendment and fund balance commitment understanding. 



 
On a motion made by Mr. Hatter and seconded by Mr. Lefeber, Items A, B, C, and D were approved as presented or amended.   A roll call vote was taken with Mr. Mark Greathouse, Mrs. Pamela Mikesell, Mrs. Agatha Foscato, Mr. Bruce Lefeber, Mr. Brad Rigler, Mr. Mickey Barlow, Mr. Chuck Hatter, Mrs. Marcy Van Metre and Mr. Lonny Whitcomb, Jr.  casting assenting votes.

A
Approved the Business Manager’s transaction recommendation to properly clear an outstanding cafeteria debt in the amount of $172K.

B. 
Awarded the previously advertised secondary roof replacement contract to the lowest bidder, David M. Maines Roofing, at a base bid price of $397,330.  An additional $42,920 will be committed from fund balance. 


C. 
Awarded the roof replacement construction management to Roofing Resources Inc., at a price not to exceed $9,750. 
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Background:  The roof repair capital project shall not exceed $450,000. This amount includes a contingency for the repair of any unforeseen roof damage to the structural decking (verified & documented by our inspector).


D. 
Included an additional $89,000 in capital improvements for work in the following areas:  Secondary Chiller update/repair, ($40,000); Parking Lot sealing, ($20,000); Wastewater Pump update/repair, ($12,000), Elementary Playground improvement, ($10,000); Maintenance Building Heater conversion, ($7,000). 
    


A motion was made by Mr. Rigler to approve Item E as presented and it was seconded by Mr. Hatter.  Discussion arose from Mr. Whitcomb to the Finance Committee regarding budgetary options not presented when he assumed that was the intention.  He expressed disappointment that the Board was not necessarily representing the entire community and needed to achieve a balance.  Future problems will be solved by our students and we need to give them full support to be competitive.  He felt the budget may be missing critical items.  He stated the schools also need a bullying program among many other things.  Mr. Rigler spoke about how did we get here?”  He does not want the answer to be because he couldn’t make tough choices.  Mr. Lefeber spoke about the many increases and how we need to be looking out for the entire community.  Mr. Rigler pulled back his motion to allow Mr. Whitcomb to make a motion to consider amending Item E to reflect a 1.3% increase ($104,000) and his motion was seconded by Mrs. Van Metre.  

Allowing for public comment on the amendment, Mrs. Sturges once again expressed concerns about only (1) budget option being on the agenda.  



A roll call vote was taken on the amendment with Mrs. Mikesell, Mr. Whitcomb, and Mrs. Van Metre casting assenting votes.  Mr. Hatter, Mr. Rigler, Mr. Greathouse, Mrs. Foscato, Mr. Lefeber, and Mr. Barlow cast dissenting votes.  The motion to amend did not pass.  



On a motion made by Mr. Rigler and seconded by Mr. Hatter, Item E was approved as presented with the addition of the exact revenues and expenses which includes the fund balance commitments approved in Items A-D above.  A roll call vote was taken with Mrs. Mikesell, Mr. Whitcomb, and Mrs. Van Metre casting dissenting votes.  Mr. Hatter, Mr. Rigler, Mr. Greathouse, Mrs. Foscato, Mr. Lefeber, and Mr. Barlow cast assenting votes.
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E.
Approved the 2014-2015 Preliminary Budget 0% (zero) property tax increase with revenues of $16,163,436 and expenses of $16,788,057.  The portion of the Fund Balance committed is $539,000 for capital improvements and $172,000 for Food Service debt elimination with no reserve budgeted.  

Other Discussion/Action Items:
A. It was discussed to make a motion to approve changing the name of the Track and Field Invitational to the Robert K. Remaley Invitational. 
Mrs. Mikesell made the motion seconded by Mr. Hatter.  A roll call vote was taken with Mr. Mark Greathouse, Mrs. Pamela Mikesell, Mrs. Agatha Foscato, Mr. Bruce Lefeber, Mr. Brad Rigler, Mr. Mickey Barlow, Mr. Chuck Hatter, Mrs. Marcy Van Metre and Mr. Lonny Whitcomb, Jr.  casting assenting votes to rename the invitational as above.

B. Mr. Chain discussed the need to have an additional meeting in June to discuss personnel which will be held on June 16, 2014 and advertised accordingly.  

On a motion made by Mrs. Mikesell, seconded by Mr. Hatter, and unanimously approved by the Board, the meeting adjourned at 11:00 pm.  

Respectfully Submitted:


Mr. Mark Greathouse


  
 Ms. Caroline Dean, Business Manager

Board President



  
 Board Recording Secretary
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The Fairfield Area School Board met on Monday evening June 16, 2014 at 7:00 p.m. in the high/middle school cafeteria with these members in attendance:  Mr. Mark Greathouse, presiding; Mrs. Pamela Mikesell, Mrs. Agatha Foscato, Mr. Bruce Lefeber, Mr. Brad Rigler, Mr. Mickey Barlow, Mr. Chuck Hatter, Mrs. Marcy Van Metre and Mr. Lonny Whitcomb, Jr.  Also present were Mr. William Chain, Superintendent; Ms. Patricia Weber, MS Principal; and Mr. Brian McDowell, HS Principal; Ms. Brooke Say, Solicitor; and Ms. Karen Kugler, Director of Curriculum and Special Programs.  There was an Executive Session prior to the meeting to discuss personnel and legal matters.
Minutes 
There were no minutes to approve.

Presentations



There were no presentations.

Student Representative Reports
There were no student representatives present.

Public Comment

Darren Hebenton, taxpayer and parent spoke to the Board about the cutting of second grade teaching position.  Questioned why certain members of the Board chose to be board members as they are not here for education.  Expressed his desire for the Board to listen to Mr. Chain and the education members and not cut the position.


Deana Kohler, taxpayer and parent spoke about wanting to hear from the Board directly instead of all the rumors that are flying around the community.  She and her family moved here two years ago for the schools and now concerned that she made the wrong choice.  Hoping that the Board is “not robbing from Peter to pay Paul.”  Questioned Brooke Say’s role.


Rhonda Myers, taxpayer and parent read a statement on behalf of April Brewster, who had emailed each of the board members and had not received any responses.  Questioned the teacher to student ratio if the second grade position was not restored.  Reminded the Board that their number one job was to make decisions on behalf of children.  Mr. Lefeber and Mrs. Foscato both responded that they had not received an email from Ms. Brewster.  
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Tammy Wile, taxpayer, classroom volunteer, and parent to two children in the district expressed grave concern about the second grade position and it not being filled.  Expressed that teachers already have a large job and increasing class size will make it impossible.  Feared that the Board would take away other programs such as Title I or Reading Recovery, both of which her son participated in during kindergarten and first grade and soared to success.  


Greg Murray, grandparent, taxpayer, and classroom volunteer had a list of items to address from both the Finance Committee and previous Board meeting, and would be at the next board meeting to address the other concerns.  Express his disbelief with the Board that he has only ever seen two board members in the elementary.  Felt that if they had kids in the district then they would be in the schools.  Reminded the Board that paying to educate kids through his tax dollars was part of his responsibility as a community member.  Prior to grandchild entering school, he and his family has shopped around for where to send the child and they chose Fairfield, but now concerned that we won’t be able to attract good, young teachers due to them getting beat up in the paper.  Finally reminded the Board that our teachers’ salaries are at the median level for the state of Pennsylvania.


Bob Stanley, taxpayer and was allotted six minutes to talk as his wife, Caroline had waived her three minutes to him.  Mr. Stanley spoke of visiting the elementary school on two separate occasions since the last Board meeting at the invitation of Mrs. Sturges.  He presented to the students on Pennsylvania government, Paleontology, NASA history, and Military Service and what we owe to our nation.  Mrs. Sturges’ students had written him thank-you notes and of the 20 he received he read one aloud to the audience.  He spoke to having seen the children in school and was very impressed and is now worried about combining three classes into two.  Stated his is a fiscal conservative but realizes that at times you can’t be when it involves what’s best for the kids.

Lisa Sturges, taxpayer, teacher for the District, and FEA president acknowledged at the last board meeting that Mr. Barlow was correct in calling in to question her decorum and she apologized for it.  Stated she was at the last Finance Committee meeting and doesn’t recall there being any discussion of not replacing the second grade teacher.  Agreed that although she and Mr. Rigler would rarely ever agree, but that they do agree that are the two and a half hour finance meeting, the budget was only addressed in the final half hour.  Doesn’t under-stand how we can have a proposed budget which includes a second grade teacher with a zero 
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percent increase and not fill the position.  Pointed out that she had invited Mr. Stanley in as a result of Mr. Lefeber pointing out at the last meeting that the community would like to be involved in the schools.  Feels that the Board likes to make decisions and then put them in Mr. Chain’s lap and wash their hands of the effects of the decision, but that their decisions for have cause and effect.


Sherry Hill, parent, taxpayer and volunteer spoke regarding class size.  Wants children to continue to receive the one-to-one attention some need and that can’t happen if the Board “blows up the class size.”  Googled class size on the internet and found nothing about class sizes over 20 being effective.  Tired of the “we and they, every one of you was voted to support the children.”  


Heather Burgess, parent, taxpayer and teacher in Frederick but her kids go here for a reason.  Spoke to class size as she teaches in classes of 38-42 and it isn’t working.  Son in both Title I and Reading Recovery this year and started the year below average and is now above average due to those programs.
Consent Agenda:



None

Other Action Items:



None

Other Discussion Items:



A.  Elementary Second Grade Position -
Presentation by Mr. Chain on history and board policy regarding class size.  Mr. Rigler clarified for the audience that the Board never intended not to have three second grade teachers.  Mr. Chain pointed out at the last Board meeting when the motion to, “Move to grant permission for the administration to advertise and recommend for hire an elementary teacher for the 2014-2015 school year,” was not passed that resulted in the administration not being able to hire or accept an internal transfer into that position, as the position no longer existed.  Mr. Chain further explained that if it was the Board’s intention to retain that position that an amended motion would have needed to be passed.  After extensive discussion of the Board’s intentions and what needed to be done in order to restore the position.  Mr. Lefeber asked that 
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it be pointed out that this Board hasn’t furloughed any teachers and has added three new courses (AP).   After a lengthy discussion of options and clarifications to options by Mr. Chain including certification requirements and if transferring a person who is certified but not currently teaching is an internal transfer.  Options included:

1. Reduce the number of librarians

2. Reduce the Title I Reading Teachers

3. Hire a new second grade teacher

4. Eliminate Middle School exploratory teacher

Mr. Chain requested the Board provide the third option as the resolution to the situation.  Mr. Whitcomb, as the Chair of Education Committee, made a motion to advertise outside for hire an elementary teacher including the opportunity for internal transfers, and this was seconded by Mrs. VanMetre.  Public comment follows.
Motion:   Move to advertise outside for hire for an elementary teacher including the opportunity for internal transfers.
Margaret Finafrock, parent, taxpayer, and substitute District worker, spoke to the need to hire another teacher for second grade.

Michael Post, taxpayer and parent spoke to wanting to maintain the great program here and the need for the second grade teacher since it is already in the budget and didn’t understand why it’s in question.

Bob Stanley, taxpayer spoke to the need for the second grade teacher and acknowledging that the Board are elected officials like he is and that they are trying to make lots of different people happy.

Shelly Kline, taxpayer and parent spoke to class size and the need to keep it where it is by hiring a new teacher.

Linda McMullen, taxpayer and District teacher spoke about class size and how students come in with such varying skill levels that large classes make it very difficult to meet every student on their level.
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Following the public comment regarding the elementary position, Mr. Rigler wanted to amend the original motion to include a motion to return the AD to a part-time position.  Mr. Rigler made this amendment to the motion which was seconded by Mr. Hatter.  The board did not vote.   


Mr. Chain assured the board that once another support staff person with at least half time status was to resign, that he would be adding to the AD’s duties.  Mr. Whitcomb felt that if they were going to relook at the AD position that it should be at the next meeting where the public would have time to be notified and be able to come and speak to the move.  After a lengthy and heated discussion, in which Mr. Barlow stated he was tired of the public perception of Board and that they are being portrayed as bad people.  People are going out into the public stating that the Board was going to cut athletic programs and assistant coaches.  He didn’t know how or why it got out there but he is tired of it and feeling intimidated and attack at meetings.  Mr. Barlow stood and announced “I’m done! I’m done!”   At Mr. Rigler’s urging saying, “We need your vote,” Mr. Barlow returned to his seat stating “I vote no.”  The Board retired to Executive Session at 9:00 p.m. for Legal and Personnel matters.
The Board returned from the Executive Session at 9:55 p.m., with Mr. Rigler with-drawing his amendment to the original motion, followed by Mr. Hatter withdrawing his second.  The Board then passed the original motion on a unanimous roll call vote.

On a motion made by Mr. Rigler and seconded by Mr. Hatter, the following was approved by unanimous roll call vote.

Motion:  Move to return AD to half-time status until such time at least a half-time vacancy in support staff presents itself.
On a motion by Mr. Hatter, seconded by Mrs. Van Metre, and unanimously approved by the Board, the meeting adjourned at 10:01 p.m.
Respectfully Submitted:

Mr. Mark Greathouse


Ms. Karen Kugler 
Board President
Director of Curriculum & Special Programs













_______
